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WBSTP
Policies and Procedures for Nest Sitting

Once a nest reaches its peak incubation point, volunteers will begin to sit with it at dusk every night until the nest boils, (“boil” is the term for when a nest hatches). This generally begins around day 50 after the nest was laid. You, as a volunteer, will be informed by email of when nest sitting will begin for each nest. 
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Guidelines for nest sitting:

· Nest sitting begins shortly before dusk because loggerhead nests typically hatch after the sun sets.
· Do not sit at a nest alone. Typically, volunteers will sit with a nest from around 6 p.m. to around 10:30 p.m. These start earlier and later as needed. 
· Do not inform friends and family of the dates/locations/times of nest sitting. Because we work under specific state permits, nest sitting is unfortunately not a public event. Please instead inform friends and family of excavations, which are public events that everyone is welcome to attend.
· Do not put any information on social media regarding nest sitting activities or the location of nests. 
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Protocol for nest sitting:
· Nancy will designate a nest leader for each nest. When you sign up to do nest sitting, check to see who your nest leader is and put his or her contact information in your phone.

· Your nest leader will be in contact with you via email.

· If you cannot be present to nest sit on an evening that you signed up for, you must contact your nest leader to let him or her know. This is how we ensure that multiple nests receive adequate volunteer coverage.
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What to expect when nest sitting:

· Be prepared for all types of weather.

· When you arrive at the nest location, you will see that a runway trench has been dug from the nest to the ocean. This is to help guide the hatchlings to the ocean.
· Pick a spot near the runway trench and get comfy. You may wish to bring a chair.
· Do not expect the nest to hatch on the first night of nest sitting. Nest sitting takes a lot of patience, and sometimes volunteers sit for several nights before a nest hatches. The turtles are on their own time. The nest may hatch at any time of night.
· You may talk quietly with other volunteers, but it is very important to keep your voice hushed, as the hatchlings will interpret the sound of voices as predatory danger.
· Depending on the location and time of year, a crowd may be drawn to the nest. If this occurs, take the time to speak politely with crowd members. Please remind them that it is important to speak in hushed tones. Also advise them that when the hatchlings emerge, they must not take photographs, or touch or handle the hatchlings under any circumstances. Please be firm but also as courteous as possible and remember that people get very excited about baby sea turtles. It’s definitely an exciting thing!
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What to wear and bring:
· Please wear your black volunteer shirt. If you do not have a volunteer shirt, please dress in all dark colors.

· Bring a dark colored towel or chair to sit on.

· You may bring water and snacks; just make sure to bring all your trash with you when you leave.

· Please do not wear any bug spray. Bug spray is toxic and we do not know how it will affect the hatchlings.

· Bring a flashlight with a red lens. 
· Bring a pair of latex gloves.
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What to do when the nest boils:
· While nest sitting, we will be closely monitoring the nest for changes, such as cracks or indentations in the sand. These changes may indicate that hatchlings are moving around inside. However, a nest may hatch with no visible physical changes.
· When the hatchlings begin to emerge, do not panic. They can move very quickly! 
· Put on your latex gloves and sit or squat on the side of the runway trench. Latex gloves should be worn to avoid making skin-to-scale contact with the hatchlings. This is for both your safety and the turtles’ safety.
· Do not pick up a hatchling unless absolutely necessary! An example of this would be if a hatchling crawls outside the runway trench, in which case you may pick it up and place it back in the trench.
· Do not carry a hatchling to the water under any circumstances.

· Do not step in or walk in the runway trench for any reason.
· If a hatchling begins to walk back toward the nest or up the side of the trench, place your hand down in the sand to act as a bumper. The hatchling will push against it for a moment before turning around and reorienting toward the ocean.
· Use your red flashlight only if needed to locate the hatchlings. Turn it on to locate the hatchling, then off again as quickly as possible. (The red flashlights help us, they do not help the turtles.) Do not use a regular flashlight.
· Remain as still and quiet as possible as the hatchlings enter the water.
· Once all of the turtles have reached the water, carefully walk up and down the beach using your red flashlight. If any hatchlings have washed up in the sand, place them back in the water.

· After a nest boils, we will continue to watch the nest for 2 more nights. Oftentimes, more turtles will emerge after the main boil.
· An excavation will be scheduled for the third night after a nest hatches. (Please see nest excavation guidelines.)

[image: image6.jpg]f\@!



Important reminders:
· Do not announce nest sitting dates to friends and family. Nest sitting is for trained volunteers only.

· Wear dark clothing.

· If a crowd gathers when you are nest sitting, please speak politely to the onlookers. Advise them that they must stay quiet. They may not take photographs, and they must not touch or handle the hatchlings under any circumstances. 

· When a nest boils, put on your latex gloves and station yourself on the side of the runway trench. Try to stay as still and quiet as possible as the hatchlings make their way to the water. Intervene only if necessary. Use your red flashlight in short spurts only as needed.
· Do not step in or walk in the runway trench for any reason.

· If you need to redirect a hatchling, put down a gloved hand to serve as a bumper. The hatchling will run into your hand and reorient itself.

· Once the hatchlings have reached the water, walk up and down the beach with your red flashlight to look for hatchlings that may have washed ashore. Do not use a regular flashlight, as this will only draw the hatchlings back to the beach.
